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WORKPLACE MEDIATION SERVICES - DEAL WITH CONFLICT
Conflicts arise in all organisations and if not tackled relationships can break down between staff, between 
staff and management or between management and third parties such as unions. 
The breakdown of such relationships is costly in terms of:

AVOID THESE COSTS
We offer a workplace mediation service, so that an independent Accredited Workplace Mediator will come 
into your workplace or a venue of your choosing and help facilitate resolution of the conflict.

WORKPLACE MEDIATION IS:

Lost productivity
Sickness absence 

Management time
Loss of key staff

Recruitment costs 
Tribunal claims

Reduced morale
Damage to brand

Empowering – the 
mediator’s role is one 
of facilitation - the
parties set the 
objectives

Flexible in terms of 
solutions which it can 
provide
Focussed on moving 
forward 
Confidential

Without prejudice (so 
the discussions cannot 
be referred to in any 
court or tribunal 
proceedings) until an 
agreement is reached

Quick – most 
mediations will last 
1 day alone 
Cost effective

WHAT NEXT?
Contact Sara Barrett on 0161 234 8848 for further information or to arrange a Workplace Mediation.


